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JID adopted the recommendations of 
this group and endeavored to transform 
the journal. The editorial board was 
enlarged to include more world-class 
PhD scientists, as was our stable of 
reviewers. The scope of the journal was 
expanded to encourage submission of 
manuscripts on genetics, biophysical 
properties of the skin, and oncogen-
esis, as well as dermatopathology and 
clinical research. Supplement issues 
of the JID were expanded to include 
highly cited reviews and highlights 
of scientific meetings. The prototype 
of such meetings was the Montagna 
Symposium on the Biology of Skin, 
which continues now in its 54th year 
as an ideal meeting of basic and clini-
cal scientists that each year explores a 
different topic, from the most funda-
mental basic science to clinical appli-
cation. Our editorial board made it 
possible for the JID to reinstate publi-
cation of this meeting supplement, and 
I was able to re-establish the vigor of 
this important meeting as its director 
after I retired as JID editor.
In reflecting on five years lashed 
to the mast of the JID, I am grateful 
for the collegial and creative interac-
tions with a superb editorial board, 
for a cooperative relationship with 
the boards of directors of the SID and 
ESDR, for the support of the admin-
istrative staff of the SID, and for an 
effective and professional relationship 
with two secretary-treasurers of the 
SID, Ervin Epstein and David Bickers. 
My editorial assistant Beverly Polt pro-
tected the journal from my inadequa-
cies through her organizational skills 
and her effectiveness with authors. In 
retrospect, my admiration for other 
JID editors has only grown. I am in 
awe of the founding editor, Marion 
Sulzberger, and his hand-picked suc-
cessor, Naomi Kanof, whose 16 years 
as editor were a true act of devotion. 
Irwin Freedberg established the affili-
ation with the ESDR, which in my 
opinion was the single most important 
action in making possible the extraor-
dinary subsequent history of this 
highly cited sub-subspecialty journal. 
Howard Baden showed us that we 
should abandon poor publishing con-
tracts and thus led us to an improved 
bottom line, which has made many 
things possible. Conrad Hauser 
accomplished many great techni-
cal and electronic improvements 
and showed how effectively the jour-
nal could be run from either Europe 
or the US with Internet technology. 
Additionally, Richard Stoughton, Ruth 
Freinkel, and Ed O’Keefe all main-
tained a high standard of publication, 
often in the face of daunting financial 
challenges. The current editor, Lowell 
Goldsmith, has always been a creative 
and energetic scientist and leader in 
academic dermatology, and he has 
applied these strengths to augment the 
importance of the JID for communi-
cating advances in cutting-edge cuta-
neous biology.
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When I took over the Journal of 
Investigative Dermatology (JID) from 
David Norris’s stewardship in 1992, 
the Journal had been growing in sev-
eral directions. The editorial board had 
been substantially expanded in 1987. 
More pages and more articles were 
being published yearly, and the speed 
of publication had increased. I viewed 
it as part of our job to continue that 
trend, widening readership and author-
ship, and to continue to modernize 
the Journal. Our work was consider-
ably facilitated when the Society for 
Investigative Dermatology, under the 
auspices of David Bickers, the secre-
tary-treasurer, negotiated a favorable 
contract with a new publisher, allow-
ing us to further increase the number 
of pages and articles published, to 
publish a separate journal for supple-
ment articles, to add a color cover, and 
to increase income to the Society from 
the Journal.
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The success of the JID is a reflection 
of its importance to a diverse group of 
skin scientists studying many aspects 
of basic skin biology, as well as pub-
lic health, genetics, and clinical trials. 
This diversity is also reflected in the 
international origin of the contribu-
tors. Building on this diversity, we 
enlarged the editorial board from 22 
to 46 members to include more inves-
tigators from Europe and from industry 
and, for the first time, from Japan. We 
continued to have a European associ-
ate editor in order to provide a contact 
for non-US authors, and Georg Stingl 
agreed to accept this position. “Single-
handing” of the JID by the editor had 
become more and more impracti-
cal with the increase in submissions, 
published articles, and pages, so I del-
egated some responsibilities by creat-
ing a group of local associate editors, 
including Russ Hall, Al Briggaman, 
Ray Gammon, and Jo-David Fine, 
to evaluate reviews and re com mend 
dispositions.
To maintain the increased speed 
of publication, we continued David 
Norris’s innovation of expediting the 
publication of selected articles under 
the categories of High Impact and 
Rapid Communication, and we began 
to publish a few shorter articles with 
original data under the categories of 
Brief Communications and Letters. 
We tried to include a greater num-
ber of high-quality clinical studies. 
These were difficult to attract, in part 
because not many rigorous clinical tri-
als were being performed in dermatol-
ogy, and in part because the JID was 
not the usual vehicle for publication of 
this type of study. We tried to encour-
age involvement of clinical scientists 
in the JID by including clinical investi-
gators on the editorial board. We also 
tried to publish more reviews.
The impact factor, based on the 
number of times a scientific journal’s 
articles are cited in later journal arti-
cles, is an important measure of a 
journal’s quality and is particularly 
important in attracting submissions. 
The impact factor of the JID had been 
relatively stable for several years, in 
the range of 3.5 to 3.9. To find out 
how to maximize the JID’s impact fac-
tor, we used data published by the 
Institute for Scientific Information, 
which devised the impact factor, to 
systematically check the number of 
citations of each JID article over a 
period of several years. We found 
that articles published in JID supple-
ments, although very important to the 
specialty and to the Journal as com-
pilations of information on timely 
subjects and as records of interesting 
and important meetings, were cited 
about half as often as regular sub-
missions. After extensive discussion 
with American and European associ-
ate editors, and with the help of our 
publisher, Blackwell Publishing, we 
removed supplement articles from 
the body of the JID and created a new 
journal, the Journal of Investigative 
Dermatology Symposium Proceedings 
(JIDSP), for the publication of meeting 
symposia. This allowed more relaxed 
publication of supplement articles, 
which often referred heavily to their 
authors’ own published data and 
introduced a modest amount of new 
data, yet it continued a very impor-
tant tradition of compiling articles on 
a single subject in one volume and 
recording the proceedings of meet-
ings of singular importance to cuta-
neous science. After the advent of the 
JIDSP, the impact factor of the JID sur-
passed 4.0, reaching 4.76 in 1996 and 
remaining above 4 for six of the next 
seven years.
Having attended to this significant 
variable influencing the Journal’s 
attractiveness to authors, we pursued 
changes to the print format. We mod-
ernized the cover, first adding a black-
and-white figure based on an article 
in that issue, and soon afterward, 
with the use of color images grow-
ing at the time, creating a full-color 
cover that helped to draw attention to 
the Journal and to encourage authors 
to submit articles that might be cho-
sen for the cover image. To make the 
Journal more readable, we changed 
the way references were cited. First, 
authors were listed alphabetically so 
that readers could search more easily 
for a cited author. Second, we includ-
ed the authors’ names in references in 
the text, so that the citation could be 
recognized while it was being read. 
This method of citation reduced cita-
tion errors, as well.
To be cited, the Journal must be 
read. To continue to attract read-
ers, we continued a feature begun 
by David Norris, “In This Issue,” 
that highlights a few articles in each 
issue. The Internet was just becom-
ing widely used by journals, so we 
started a JID web page where readers 
could view the table of contents and 
the In This Issue highlights before the 
Journal was mailed. We made great 
efforts to increase the visibility of the 
Journal and also to simplify the sum-
maries of articles in the In This Issue 
feature. Unfortunately, the formulaic 
prose of journal articles makes them 
very difficult to read for all but the ini-
tiated, and reducing the major points 
of an article to a few simple sentences 
is a difficult task. Improving readers’ 
access to articles was, and probably 
remains, one of the more difficult 
parts of the editor’s job.
The JID has progressed dramatically 
in some ways, particularly with regard 
to electronic submission, review, and 
publication, yet its substance remains 
the same as it has been for many years. 
Being editor of the Journal is a chal-
lenging and satisfying experience, and 
I very much enjoyed shepherding the 
JID through a five-year stretch. It was 
a privilege to be entrusted with the 
most important vehicle for commu-
nication in the field of cutaneous sci-
ence. I enjoyed working with the asso-
ciate editors and editorial board and 
with the authors, and I’m delighted to 
see the improvements that continue 
yearly, both in form and in substance, 
as well as in the way the Journal 
is managed.
